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Creating a Culturally Responsive System (CRS) 
What is it and what is the role for parents?
Charity Welch, Ph.D.

A culturally responsive system consists of policies, practices, and procedures working in concert to respond well to the diverse needs of students and families. In these systems, staff are culturally competent and embrace difference of all kinds including disability, language, racial/ethnic etc. Staff are focused on positive outcomes for all and are well equipped with strategies to support their students and families.
An important aspect of the CRS is its focus on fixing the system instead of blaming the child and/or family.  When students are not performing, the initial response should be to examine policies, practices and procedures to determine if the system provided adequate support and resources to enable success.  Parents, educators and policymakers work together so that every child will have access to the curriculum, a positive school climate, high quality teachers and administrators, high expectations and evidence-based instruction.  

The role for parents in a CRS varies, for many reasons. Staff in CRS do not support a cookie cutter parent involvement plan that can be dusted off and implemented from year to year. In a responsive system, the plan is reviewed with families to ensure its consistency with their needs, priorities, and interests. 

The items on the following pages are examples of policies, practices and procedures that may be considered when creating educational systems that respond well to all students. This list is representative and items may be included or excluded based on district and school needs. 

A TOOL FOR PARENTS WHENASSESSING CULTURALLY RESPONSIVE SYSTEMS
POLICIES
1. Policies are developed in consideration of student and family cultures and take into   account how policy enactment affects all students.

a. always  


b. usually 


c. never

2. Broad stakeholder involvement (i.e., families, community, students, educators) is an integral component of the policymaking process.
3. Board policy decisions are child and family centered.

a. always  


b. usually 


c. never

4. Data are used to inform policy decisions that promote success for all students.
a. always  


b. usually 


c. never

5. Policies regarding special education referrals and placement are in place and include a process for addressing disproportionality (over and under) of minority students.

a. always  


b. usually 


c. never

6. Policies are monitored for implementation that is consistent with the intent to promote success for all students including those with disabilities and English Language Learners.

a. always  


b. usually 


c. never

7. Board members ensure that equitable conditions exist in schools so that groups of students (ELL, males, racial/ethnic etc.) are not disproportionately low performing, suspended, expelled, dropping out, or receiving special education services.

a. always  


b. usually 


c. never

8. Board members have a fundamental understanding of issues and solutions that impact achievement for all students and families especially when students are low performing. 

a. always  


b. usually 


c. never

9. The board ensures availability of resources to provide ongoing professional development for teachers, principals and other staff that include cultural competence to promote student achievement.

a. always  


b. usually 


c. never
PROCEDURES
(Data Based Planning and Support)

1. The system promotes a culture of “quality” data collection and use data to determine trends and guide decisions.

a. always  


b. usually 


c. never

2. Hardware and software are available to enable staff to enter, store, secure and transfer data.

a. always  


b. usually 


c. never

3. Data are used continuously to track students’ placement in special education, gifted, Title 1, and other programs. 

a. always  


b. usually 


c. never

4. When data indicate that students are disproportionately represented (over or under), it is used to identify causes and strategies are implemented to address the problems. 

a. always  


b. usually 


c. never

5. Students’ data are confidential and parents are told how data are used to support system improvements.
a. always  


b. usually 


c. never

6. Data are reported publicly in multiple formats and languages.

a. always  


b. usually 


c. never

7. Data are used to track parent participation in conferences and other activities so that their interests and preferences are identified.

a. always  


b. usually 


c. never

PRACTICES

1. Families are respected for home based participation and invited to be active participants in the district and schools in various ways.

a. always  


b. usually 


c. never

2. Families are knowledgeable about district and school programs and services.

a. always  


b. usually 


c. never

3. Staff are encouraged and supported in their efforts to reach out and include families.

a. always  


b. usually 


c. never

4. Staff decisions are based on informed, non-biased perspectives about students and families.
a. always  


b. usually 


c. never

5. The general education curriculum includes the needs of diverse learners including those with disabilities.

a. always  


b. usually 


c. never

6. Staff develop effective, ongoing communication with families.

 a. always  


b. usually 


c. never

7. Parents talents and skills are utilized to support learning and teaching the whole child.
a. always  


b. usually 


c. never

8. When needed, parents are assisted with strategies for helping their child in school.
a. always  


b. usually 


c. never

9. Families and staff are educated about systems that respond well including policies, practices and procedures that impact them.
a. always  


b. usually 


c. never

10. Community resources (sororities, faith-based resources, universities, etc) are used to build school personnel’s capacity to communicate and develop relationships with families.
a. always  


b. usually 


c. never

11. A positive school climate exists that ensures cultural competence and eliminates harmful biases. 

a. always  


b. usually 


c. never

12. Parents are welcomed and viewed as partners in their child’s education.
a. always  


b. usually 


c. never

