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IEP Basics Training (script)
IEP Basics is a training video offered by Matrix Parent Network and Resource Center. At Matrix, we advise families who have children with special needs on how to obtain appropriate education and services for their children. 

Have you ever wondered what Special Education really means? Would you like a clearer picture of what it feels like to sit in an Individual Education Plan (IEP) meeting? Want to learn more about Matrix Parent Network and how we can help?

In this video training, we'll introduce you to Matrix, give a brief overview of Special Education and IEPs, go over IEP Timelines, and take a look at IEP meetings. We’ll end with a few take home points. 

This training is made up of four sections:

· Introduction: Who is Matrix?

· Special Education and IEPs

· IEP Timelines

· IEP Meetings

____________________________________________________

Here is a brief history and overview of Matrix Parent Network and Resource Center. In 1983, three mothers gathered around a kitchen table to share the challenges, heartbreak, frustrations and joys of raising a child with special needs. At the time, there was no place for a family in crisis with a diagnosis to turn to for compassion, encouragement, support, or information. Forming a network of parents, they decided to educate, support, and encourage families who were 
facing the same challenges they had faced alone. Matrix has continued this tradition for over 32 years.

Matrix is a Federally Funded Parent Training & Information Center serving families of children birth through 26. We are a California Family Resource Center 

serving families of infants and toddlers. In addition, we are a California Family Empowerment Center serving the underserved in Napa, Solano, and Sonoma Counties.

Our mission is "Empowering families of children with special needs to successfully understand and access the systems that serve them". We serve four California counties—Marin, Napa, Solano, and Sonoma.

Matrix Parent Advisors are parents of children with special needs or have experience working in the special education world providing parent-to-parent support and information.

We’re here to help you learn how to obtain appropriate education and services for your children with diverse abilities.

By training and informing parents and professionals on a variety of topics, we at Matrix move toward our goal to improve education results for all children. 

We do this by working collaboratively with parents and professionals to make them aware of the systems that serve children with disabilities. We teach parents and professionals to access these systems and resolve problems.

Matrix is here to support you and connect you to community resources that address your needs. We are not attorneys and do not provide legal advice or advocate a course of action. 

____________________________________________________

Special Education was designed to give all students equal access to the general education curriculum so they can benefit from their education. 

The Individual Education Plan (IEP) is a part of Special Education. The purpose of an IEP is to help your child make progress in ways that work for his or her specific learning needs. 

Students are eligible for a Special Education IEP Plan from age 3 until age 22 unless they become ineligible or graduate with a diploma.

Little ones from birth up to age 3 may be eligible for early intervention services through California’s Early Start Program. Each child in Early Start has an Individual Family Service Plan (IFSP). If your child received Early Intervention Services, he or she may be transitioning from an IFSP to an IEP at age 3.

There are six principles of the federal law known as IDEA, the Individuals with Disabilities Education Act. For details on these principles, you can access the resources linked on this training page. 

The six principles are:

· Free and Appropriate Public Education (FAPE) 

· Appropriate Evaluation

· Individualized Education Plan (IEP)

· Least Restrictive Environment (LRE)

· Parent/Student Participation in Decisions

· Procedural Safeguards 

To be eligible for Special Education, students must meet the criteria of one of the 13 eligibility categories. Your child’s disability must adversely affect educational performance. Their disability must require special education and related services in order to benefit from education. Special education is not a “place” or a “classroom” but a set of educational services designed to meet the unique needs of an eligible student.

Here are the 13 categories for eligibility: 
Specific learning disability, speech & language, other health impairment, emotional disturbance, autism, intellectual disability, hearing impairment, deaf/blindness, orthopedic impairment, traumatic brain injury, visual impairment, multiple disabilities, deaf.

It is important to remember that the school can only look at how a child’s disability affects their ability to access the curriculum and learn. They cannot provide a medical diagnosis nor can they use a medical diagnosis alone to determine eligibility. 

The school has to conduct their own assessment to determine the most appropriate category of eligibility. They will write a detailed description of how the disability affects the child in the school setting. The team will then create an IEP with the Related Services and accommodations the child needs to benefit from education. 

An IEP is a legal written document that includes information about your student’s performance. It lists goals to be achieved through specialized instruction and needs for Related Services, such as Speech and Language (SLP), Occupational Therapy (OT), or counseling, etc.

IEPs document how long and how often related services are given and describe where the services will be delivered. Your signature and consent are required.

IEPs are developed in IEP meetings. Always remember that you are a valuable member of the IEP team. The IEP team reviews the school’s assessment but also considers any independent assessments, doctors’ reports, or other pertinent information in order to determine eligibility or appropriate services. Your knowledge of your child’s strengths and challenges is important information to share with the rest of the IEP team.

A Behavior Intervention Plan (BIP) is required if behavior “impedes” the learning of self or others. 

____________________________________________________

There are several IEP Timelines to be aware of.

Here's an overview of assessment Timelines. To qualify for an IEP your child will 

need an assessment. To request an assessment for your child, it is best practice to send a written request. If you verbally ask your child’s teacher to assess, remember to follow up with a written request. The letter should state specific concerns. 

The school must respond in writing within 15 days with an assessment plan or a written denial. This document is called “Prior Written Notice". Your consent is required for an assessment plan. A sample letter that parents can use as a guide is available and is linked below this video.

Your school district must respond to your request for assessment within 15 days. Once you sign in agreeing to the assessment plan, an IEP meeting and review must be scheduled within 60 days.

Every transition can be a time of stress…fear of the unknown. You’ll learn tools and strategies along the way that will help you. Knowing what’s ahead is the First Big Step. There are five transition times in your child’s school career to prepare for. If you are soon to arrive at one of these key transition points, call the Matrix Helpline at 800.578.2592 for individualized advice on how to best prepare.

There are important transition times:

· Early Start to Preschool—has a specific timeline

· Preschool to Kindergarten

•
Elementary to Middle School

•
Middle School to High School

•
Transition to Adult Services

Transition to Adulthood Planning must begin no later than age 16. This plan lists activities that can be measured. These activities are written in the Individual Transition Plan (ITP), which is part of the IEP. They are based on students' needs, preferences, and interests and involve Education, Employment, and Independent Living Goals. 
Transition to Adulthood Planning also includes a summary of achievement that will be required once your child is exited from the program.

____________________________________________________

An Individualized Education Plan (IEP) is developed at an IEP Meeting. The IEP is developed by the team, of which you are an important member. Once you request an Annual Meeting it will take place within 30 days. It is important to know that you can request an IEP meeting at any time. It’s best for all team members to attend, including parent(s) or guardian, District Representative, Classroom Teacher, Special Ed Teacher, and other specialists, such as – Speech and Language Specialists, Occupational Therapists, and Psychologists.

Your role as an informed part of the team is to collaborate and communicate. Review records and assessments ahead of time whenever possible. Keep work samples, teacher notes, etc. 

To help you prepare for your IEP meeting:

· Go to our website, www.matrixparents.org
· Click on “Information by Topic”

· Select the “School Issues” link

Often times at an IEP meeting, parents are asked to share their concerns or comments. Think about your concerns before the meeting, and write them down so you have it at hand. This way you’re less likely to forget something important. Keep an open mind and remember the child’s interest, rather than your position.

During the meeting, ask for introductions. Find out at the beginning of the meeting how much time will be allotted. Take notes and take breaks if needed. Ask questions if clarifications or additional explanations are needed. Acknowledge good effort and support and always ask for specifics.

When signing the IEP…know what you are signing. Some signatures are for attendance. You can consent to part, all or nothing, and you can take it home to read/think about it. ASK QUESTIONS NOW, NOT LATER!

Solve problems as close to the source as possible and openly communicate your concerns. Be clear and calm. Work to preserve relationships! It’s all about collaboration.

____________________________________________________
We hope this training has given you a helpful overview of the IEP process. Here are a few Training Take-Aways.

· Ask questions now, not later.

· Request assessments in writing.

· Document your process.

· As Parent/Guardian, you are an equal member of the IEP Team.

· Your signature and consent are required on the IEP document.

If you want to learn more, click on the links under this video. Thank you!
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