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What is CAPTAIN?

Matrix Parent Network & Resource Center
September 28, 2020 *  1:00 PM to 3:00 PM
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Ann England, MA., CCC-SLP-L
Co-Coordinator, CAPTAIN

Project Coordinator, SELPA Content Lead-ASD, 
CAPTAIN/Marin County SELPA

SELPA Content Lead Marin County SELPA - CAPTAIN 

www.captain.ca.govMarin County SELPA
1111 Las Gallinas Avenue, San Rafael, California 94903

aengland@marinschools.org  * 415-491-6614
captain@marinschools.org * www.captain.ca.gov



9/20/2020

3

Why are we talking about ASD today

Because the number of individuals with    
ASD is increasing every year!
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4

Current Prevalence of Autism Data = 
1:54

www.cdc.gov (2020)



9/20/2020

5

Steady Increase in Number of 
California Students with Autism 

Students with Disabilities Total  Population for Ages 0 to 22: 804,101 
132,359 Students w/ASD *  16.46%

Source: CASEMIS December 2019 CA Dept. Education

Increase of 5,550 More Students with ASD 
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The Recommendations
Legislative Blue Ribbon Commission & CDE

Develop a process for better interagency 
coordination: CAPTAIN

Increase training in ASD: CAPTAIN

Identify a set of EBPs: NPDC*/NAC  (*Now NCAEP)

Develop a “clearinghouse” of  information for all 
stakeholders to access with evidence based and 
research based information:                
WWW.CAPTAIN.CA.GOV
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Stages of CAPTAIN 
Implementation

2008-2012

IAPG and 
NPDC-ASD 

Pilot  

Exploration 
Phase

2012-2013

Establishing 
CAPTAIN 

Planning 
Phase

2013-2017

Recruit & 
Train Cadre 
Across CA 

Installation 
Phase

2018-2023

Ongoing Scale 
Up and SELPA 
Content Lead 

Grant      

Full 
Implementation
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www.captain.ca.gov

CAPTAIN
CAPTAIN is a multiagency network developed 

to support the understanding and use of 
Evidence-Based Practices for individuals affected 
by Autism Spectrum Disorder across California.
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www.captain.ca.gov

CAPTAIN Vision

Develop a Statewide Training and 
Technical Assistance Network 

with a focus on 
Evidence-Based Practices
for individuals with Autism

inclusive of stakeholder agencies who will 
disseminate information 

at the Local Level
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CAPTAIN Partners Across California

Regional Centers



9/20/2020

11

www.captain.ca.gov

CAPTAIN is also a 
SELPA Content Lead-ASD 

in partnership with 
Marin County SELPA 

which is part of California’s 
Statewide System of Support

February 1, 2020
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www.captain.ca.gov

CAPTAIN IS PART OF CALIFORNIA’S  
STATEWIDE SYSTEM OF SUPPORT
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How to Find Your 
CAPTAIN Cadre:

1. Go to CAPTAIN website:
www.captain.ca.gov

2. Look under QUICK Links

3. Click on CAPTAIN Cadre

www.captain.ca.gov

17 CAPTAIN REGIONS
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Regional Implementation Leads 
Co-Hort 2 Selected for 2020
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www.captain.ca.gov

Why is CAPTAIN so focused on 
Evidence Based Practices (EBPs)?
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www.captain.ca.gov

How many results do you think you would 
get if you did a                  search for: 

“AUTISM TREATMENT”?
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RESULTS: 147,000,000 FOR 
AUTISM TREATMENT ON
SEPTEMBER 8, 2020!!!!
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www.captain.ca.gov

 Treatments for ASD are more diverse than any 
other known disability

 Treatment claims range from amelioration to 
recovery

 Many interventions with no scientific evidence 
have been recommended for individuals with ASD

MYRIAD OF TREATMENTS FOR ASD
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www.captain.ca.gov

What Is An Evidence Based 
Practice (EBP)?

• An intervention or practice for which there 
is scientifically based research that 
demonstrates its effectiveness

• Practices that rely on rigorous, systematic 
and objective procedures to deliver 
reliable results
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www.captain.ca.gov

Released
APRIL 2020

https://ncaep.fpg.unc.edu/

Reviewed Research 
Literature Through 

2017
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www.captain.ca.gov

Criteria for Qualification of an EBP
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28 Evidence Based Practices (2020)
Antecedent-Based Interventions
Augmentative and Alternative 
Communication
Behavioral Momentum Intervention
Cognitive Behavioral/Instructional 
Strategies
Differential Reinforcement of Alternative, 
Incompatible, or Other Behavior
Direct Instruction
Discrete Trial Training
Exercise and Movement
Extinction
Functional Behavioral Assessment
Functional Communication Training
Modeling
Music-Mediated Intervention
Naturalistic Intervention

Parent-Implemented Intervention
Peer-Based Instruction and 
intervention
Prompting
Reinforcement
Response Interruption and Redirection
Self-Management
Sensory Integration
Social Narratives
Social Skills Training 
Task Analysis
Technology-Aided Intervention and 
Instruction
Time Delay
Video Modeling
Visual Supports 
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INTERVENTION FACT SHEETS 
AVAILABLE

FOR EACH OF THE 28 EBPs
• Definition of the 

intervention 

• Age Range

• Outcome Areas 

• References (specific 
articles that provide the 
evidence for the efficacy 
of the practice)
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www.captain.ca.gov
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EBPs Matrix and Definitions 
(English and Spanish)

Available on the CAPTAIN Website
www.captain.ca.gov
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FREE High Quality Training:
Autism Focused Intervention Resources and Modules 

(AFIRM)
Designed to help you learn the step-by-step process of 

planning for, using, and monitoring EBPs with learners with 
ASD from birth to 22 years of age

www.captain.ca.gov
http://afirm.fpg.unc.edu/afirm-modules

There’s a 
Learning 
Module for 
most of the 
28 EBPsIncludes Parent 

Resources!
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Implementation 
Checklists

EBP Videos

IMPLEMENTATION 
RESOURCES
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AFIRM VIDEOS of Evidence-Based Practices
https://afirm.fpg.unc.edu/afirm-videos

Videos 
for most 
of the 28 

EBPs
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www.captain.ca.gov

Implementation 
Checklist

Ensures Fidelity
• Used to assist with planning 

for EBP use

• Helps implementers self 
reflect on fidelity of use

• Helps coaches give 
objective feedback

• Helps to prevent drift

https://afirm.fpg.unc.edu/afirm-modules
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www.captain.ca.gov

Free Introduction to ASD 
Online Course

www.captain.ca.gov
https://afirm.fpg.unc.edu/afirm-modules
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www.captain.ca.gov

Can be found on CAPTAIN Padlet &
https://afirm.fpg.unc.edu/sites/afirm.fpg.unc.edu/files/imce/re
sources/Home%20Companion%20Guide%20for%20Reinforce

ment_0.pdf
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ONLINE LEARNING MODULES
JUST FOR PARAEDUCATORS, TOO!

34
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www.captain.ca.gov

Why do we use EBPs?
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www.captain.ca.gov

IDEA 2004 

Sec. 300.320 (4) A statement of the special education and related 
services and supplementary aids and services, based on peer-
reviewed research to the extent practicable, to be provided to the 
child, or on behalf of the child. . .

ESSA 
S.1177-290. 

EVIDENCE-BASED . . .  (B), the term ‘evidence-based’, when used 
with respect to a State, local educational agency, or school activity, 
means an activity, strategy, or intervention that— (i) demonstrates a 
statistically significant effect on improving student outcomes or 
other relevant outcomes based on strong evidence...(ii)(I) 
demonstrates a rationale based on high quality research findings

CA ED 

CODE 56345 A statement of the special education and related services 
and supplementary aids and services, based on peer-reviewed 
research to the extent practicable, to be provided to the pupil, or on 
behalf of the pupil . . .

EBPs are Required…..
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www.captain.ca.gov

EBPs are Required…

CA Senate Bill 946

“Behavioral health treatment" means professional services and 
treatment programs, including applied behavior analysis and
evidence-based behavior intervention programs . . .

CA Lanterman Act

4686.2:  Only purchase ABA services or intensive behavioral 
intervention services that reflect evidence-based practices . . . 
Evidence-based practice" means a decision making process that 
integrates the best available scientifically rigorous research, 
clinical expertise, and individual's characteristics.

ASHA

Audiologists and speech and language pathologists incorporate the 
principles of evidence-based practice in clinical decision making 
to provide high quality clinical care. The term evidence-based 
practices refers to an approach in which current, high-quality research 
evidence is integrated with practitioner expertise and client 
preferences and values into the process of making clinical decisions. 
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www.captain.ca.gov

What is the most important reason 
to use EBPs?

Because they work!!!! 
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CAPTAIN RESOURCES
FOR FAMILIES OF STUDENTS WITH AUTISM
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PADLETS ON CAPTAIN WEBSITE
WWW.CAPTAIN.CA.GOV

WWW.CAPTAIN.CA.GOV
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PADLET
Resources for Educators and Families during School Closure

English
https://padlet.com/SELPACAPTAIN/xr3r3q3szpyf
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PADLET
Resources for Educators and Families during School Closure

Spanish
https://padlet.com/SELPACAPTAIN/c4ibcglc414h
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www.captain.ca.gov

What are Evidence-Based Practices for Autism
PowerPoint and Video Presentation 

For Families and Family Support Providers

*PowerPoint in English and Spanish

On 
CAPTAIN 
Website 
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MIND INSTITUTE 
https://health.ucdavis.edu/mindinstitute/education/echo/echo-special-edition.html

RECORDINGS and 
RESOURCES on

MIND Institute Website
LINK BELOW

Link to this is on CAPTAIN 
Website in 

EBP Trainings Section

www.captain.ca.gov

Helping Educators Use a Distance 
Coaching Model to Assist Families 
with Setting up New Learning 
Routines and Supporting Positive 
Behaviors for Students with Autism 
During Home-based Instruction
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Recorded CCEE Statewide Webinar Available: 

How Educators Can Support Students with Autism and Their 
Families Through Distance Learning

Video Session Link: 
https://vimeo.com/4173348
97
PowerPoint Link:
https://drive.google.com/fil
e/d/1bfZLtRWzkR7kcek3m
TNaE4ysZmk-Swnl/view

CAPTAIN Padlet Link:
www.captain.ca.gov
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Activity Matrix
A method of mapping out meaningful 
learning opportunities across the day

Learning activities are embedded 
within naturally occurring activities 
and routines

The Activity Matrix helps to plan for 
Naturalistic Interventions (NI)

Very useful in supporting families 
during distance learning

Helps to promote generalization of 
skills
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Naturalistic Intervention 
(NI)

Collection of practices including environmental arrangement and 
interaction techniques implemented during everyday routines and 
activities in the learner’s classroom or home environment. 

Practices are designed to encourage specific target behaviors based on 
learners’ interests by building more complex skills that are naturally 
reinforcing and appropriate to the interaction. 

NIs are embedded in typical activities and/or
routines in which the learner participates.
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www.captain.ca.gov

THE ACTIVITY MATRIX
ADDRESSING IEP GOALS ACROSS THE DAY
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Activity Matrix is on CAPTAIN 
Website

Spanish and English
www.captain.ca.gov

Click on 
CAPTAIN

Resources
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50

Article by SELPA Content Lead-ASD
“Schedules and Routines: Why and How”
The EDge Summer 2020 Edition Page 11

Discusses the importance 
of schedules and routines 

and the Activity Matrix

https://www.sipinclusion.org/wp-content/uploads/2020/09/TheEDge_summer_2020.pdf?04c86e&04c86e
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www.captain.ca.gov

ENGLISH INFOGRAPHICS 
JUST FOR 
FAMILIES



9/20/2020

52

www.captain.ca.gov

ENGLISH
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www.captain.ca.gov

SPANISH
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www.captain.ca.gov

SPANISH
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Autism Facts About ASD in Many Languages 
www.captain.ca.gov
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www.captain.ca.gov

ENGLISH AND SPANISH
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Visit the CDC Website
https://www.cdc.gov/ncbddd/actearly/concerned.html
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Learn the Signs. Act Early

https://www.cdc.gov/ncbddd/actearly/index.html
www.captain.ca.gov

(Go to CAPTAIN website and click on Learn the Signs Act Early)
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www.captain.ca.gov
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SELF LEARNING MODULES FOR TODDLERS!
NPDC-ASD Early Start Website
http://asdtoddler.fpg.unc.edu
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Helpful Videos for Families
www.helpisinyourhands.org

On-line videos for families of very young children with 
social communication challenges. 
Modules include narrated video lessons and examples of 
real parents and children interacting in their own homes, 
with suggestions for follow-up activities parents can try.
Strategies come from their research on effective practices used 
in parent implementation of the Early Start Denver Model. 
Modules can be accessed via smart phones, tablets, and 
computers.
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Resources for Older Individuals with ASD

www.captain.ca.gov
http://csesa.fpg.unc.edu
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64
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1. Go to CAPTAIN website: www.captain.ca.gov
2. Look under Quick Links
3. Click on: Center on Secondary Education for 
Students with ASD (CSESA)
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http://csesa.fpg.unc.edu/



9/20/2020

67

Evidence Based Practice: 
Visual Supports

Supports Distance Learning

• This evidence based practice involves the use of 
visuals to support an individual as s/he moves 
through the day

• Might include written words, objects within the 
environment, arrangement of the environment or 
visual boundaries, schedules, maps, labels, 
organization systems, timelines, and scripts
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www.captain.ca.gov

The Autism House
Visual Supports for the Home

VIDEO TOUR OF VISUAL SUPPORTS 
IN A REAL HOUSE

• https://www.youtube.com/watch?v=doDjIff
1ffM

• https://www.youtube.com/watch?v=nGufw
a9m7Tc

• Also on CAPTAIN Padlet:  
www.captain.ca.gov
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Visual and Physical Boundaries and 
Structure

A specific type of visual support that 
uses furniture arrangement, 

labeling, and color coding to make 
the use of a particular space more 

obvious and clear
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How Can Visual/Physical Structure Be Helpful?

Can eliminate or minimize distractions

Can clarify what is expected

Can reduce anxiety 

Can teach important self-management strategies
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Set Up a Work Station
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How We Can Support for Families

• Brainstorm ways to set up a 
workstation

• Brainstorm items needed for 
“Homeschool” and collaborate on 
how to access them

• Collaborate to create work 
systems that are appropriate for 
their child

• Empower families with how to set 
up structure
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Provide Structured 
Work Systems to 
Manage Workload



9/20/2020

74

Visual Supports Help Students Get Organized
Sections of Binder are Color Coded and 

Coordinate with Book Covers
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Colored Folder in Each 
Binder Section/Subject
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QUICK VIDEO TIPS and STRATEGIES
Minds Behind the MIND

On the CAPTAIN Padlet and
https://www.youtube.com/playlist?list=PLQnwECjj19Traqm

hPBOZEJ3MKMI_2fGYI
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www.captain.ca.gov

QUICK TIP VIDEOS
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First - Then 
Visual Schedule 

System
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Consider Types of Schedules:

Most Concrete to the Most Abstract

basketball

REAL
OBJECT

PHOTOGRAPH COLOR 
ICONS

BLACK & WHITE 
ICONS

WRITTEN
WORD
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What about if there is a change in the schedule?

A change in 
schedule is 
usually okay if 
the student is 
prepared!
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CHANGE ALERT!!!

INSTEAD OF WE WILL
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CHANGE Tab
(Post-it® Arrow Flags)
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Using Visual Supports in the Virtual Classroom
San Benito High School Team

Casandra Guerrero is Presenting at this Inclusion Collaborative Conference!
1:15 PM Today “Maintaining Social Connection During Physical Distancing

85
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Visual Supports Tool Kit
English and Spanish

Autism Speaks

86

WHERE TO FIND:
www.autismspeaks.org 

CAPTAIN Padlet:
www.captain.ca.gov
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Helpful Resources from TEACCH

https://teacch.com/resources/teacch-tips
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QUICK VIDEO TIPS and STRATEGIES
Minds Behind the MIND

On the CAPTAIN Padlet and
https://www.youtube.com/playlist?list=PLQnwECjj19Traqm

hPBOZEJ3MKMI_2fGYI
1 ½ hour lecture on Visual Supports 
1 ½ hour lecture on Video Modeling
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Evidence Based Practice: 
Antecedent Based 
Interventions (ABI)

This evidence based practice can be used to decrease an 
identified interfering behavior and/or increase engagement 
by modifying the environment to change the conditions that 
prompt the interfering behavior from the learner

It is a proactive way of setting up better engagement and 
attention while preventing problematic behaviors
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Some Examples of ABI

• Give warning
• Choose motivating activities and materials
• Use visual supports to set the expectations
• Offer choices
• Build student’s tolerance to                              

the teaching activity
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Give Heads Up:  
Use Countdown Methods

Can visually indicate how long 
an activity will last (preferred 
and non-preferred)

Can help remove power 
struggles because “The timer 
said so!” 

Can teach students an important 
self-management skill
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Timers and 
Alarms:

92

https://www.friendshipcircle.org/blog/2012/11/06/20-visual-timers-for-children-with-special-needs/

Website:  20 Visual 
Timers for Children with 

Special Needs
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Use Learner Preferences Within Activities

Lego Math Super Hero Writing
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Choices….Choices.....
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Visual Rules and Expectations
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Choice Boards
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https://afirm.fpg.unc.edu/online-learning-resources
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FREE COVID-19 TOOLKIT FOR SUPPORTING 
CHILDREN AND YOUTH WITH ASD
https://afirm.fpg.unc.edu/afirm‐modules

and on CAPTAIN Padlet

English; Spanish; Chinese; 
Mandarin; Japanese; Arabic; 
Polish; Swedish; Italian; 
Spanish; Czech
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FREE COVID-19 TOOLKIT FOR SUPPORTING 
ADULTS

https://afirm.fpg.unc.edu/sites/afirm.fpg.unc.edu/files/covid-
resources/Supporting%20Adults%20with%20Autism%20through%20Uncertian%20Tim

es%20Full%20Packet_0.pdf
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Social Story: An Evidence Based Practice
“Pandemics and the Coronavirus”

Written by Carol Gray
(Developer of Social Stories)

100

https://carolgraysocialstories.com/wp-
content/uploads/2020/03/Pandemics-and-the-

Coronavirus.pdf

*On Padlet and CAPTAIN Facebook page
www.captain.ca.gov

English
Spanish
Chinese



9/20/2020

101

Social Story by 
Carol Gray:
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Social Story by Carol Gray:
Watching a Pandemic on Television
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www.captain.ca.gov

CAPTAIN
Social Media
Links

Links to 
ASD 
Resources

CAPTAIN CAPTAIN_EBPS

@CAPTAIN_EBPS CAPTAIN

Links to 
Padlets
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CHECK OUT THE CAPTAIN FACEBOOK PAGE
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www.captain.ca.gov

“Children and families 
cannot benefit from 

evidence-based practices 
that they do not experience.”

-Dean Fixsen, NIRN, 2006
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QUESTIONS?
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Ann England, MA., CCC-SLP-L
Co-Coordinator, CAPTAIN

Project Coordinator, SELPA Content Lead-ASD, 
CAPTAIN/Marin County SELPA

SELPA Content Lead Marin County SELPA - CAPTAIN 

www.captain.ca.govMarin County SELPA
1111 Las Gallinas Avenue

San Rafael, California 94903
aengland@marinschools.org  * 415-491-6614

captain@marinschools.org * www.captain.ca.gov
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END


